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* Alvin Rose, Deputy Director LVL Security

 David Bradley, Deputy Director Table Games
e June Somerville, Counsel

 Video Division Support
Arnold Baldwin, Video Operations Manager

Buddy Whitley, Video Operations Supervisor
Bob Humphrey, Video Audit Manager

Brad White, Video Audit Supervisor

Shawn Konchesky, LVL Auditor



Introductions

= This Town Hall is the second of several meetings over
the next 11 months to educate and inform the LVL
community on important topics. (More to come during
the year).

= \We have provided a microphone and podium for you to
ask questions during a question and answer period
(Q&A) at the end of this presentation. This
presentation is being recorded for reference.

= \We will recognize people wishing to speak and ask
them to step to the microphone, please identify
yourself and your organization.



Why A New System?

West Virginia State Purchasing Requirements
New Functionality
Better Connectivity (Cellular vs. Dialup)

Better Problem Determination & Resolution
(NMS)

15 Year Term to align with future permit renewals
Ablility to handle new gaming machines and

download games (increase efficiency by
eliminating trips to locations in the future)



ICIS

 |CISis a protocol that defines how events that occur on
a machine are interpreted by the Central Management
System, one of the distinguishing features of SAS as a
protocol is it can support more event types

e The ICIS protocol is owned by IGT who notified us It
was end-of-life and no longer supported or usable

e The Lottery met with the LVL community in a Town Hall
Meeting in 2013 to indicate all ICIS machines had to be
upgraded or replaced by the end of 2017



ICIS

e Former Lottery Director Musgrave worked with
Purchasing, Scientific Games and IGT to negotiate
a two year extension of the ICIS protocol until
December 31, 2017- WV is the only Lottery
continuing to utilize ICIS in the US

* We have exhausted 4 of 5 years to complete the
upgrade/replacement project.

e Hall of Fame kits were intended to be a cost-
effective solution to utilize SAS without replacing
the entire machine




ICIS

e 100% SAS locations on new system - cannot
use ICIS

e No mixed protocol (ICIS & SAS) sites will be
converted

 SCIGAMES awarded the contract -
iImplementation due 12/31/17



ICIS

 Possibility of additional terminals impacting
the conversion
— Legislative Issues

* Legislative Rule Changes
* Proposed changes by Association

— Approximately 700 ICIS machines in warehouse

— Approximately 300 active permits without
machines



Daily Gross Terminal Income

ICS $101.36 Benefits of SAS

Hall of Fame $142.65

All SAS 152.86 Limited Video Lottery VLT Performance Report
December 2016
Manufacturer/ : Amount Met Actual Payoff s
Software Version e I Played T Terminal Income w, Awobet mm"“ per
ICIS PROTOCOL
IGT 867 (Blus) 1,018 51,626,704 3§ 36,366,80475 5 35.271,78665 § 1,516,601.99 9193% S 074 § 9808
IGT 866 (Red) 90 43857965 % 4008559145 % 36,876,82625 % 1,572.441.95 9199% % 091 % 104.56
IGT 3334 (Green) 288 11,246.684 3 858913891 § 7.649,50251 § 450,621.84 B9.27T% S 076 5 10301
Spielo 25.02 (5) T ArgeM % 41958365 % 3217790 % 18,328.82 HM09% % 111 % 17238
Summit 5007 5 193,687 % 182,006.30 $ 166,31450 % T.,6BB.98 9138% % 094 % 10124
Summit 5107 49 2,781,869 § 126372015 § 1.135,035.40 § 53,055.04 BO82% S 055 5 8472
VILCE20B2 T 32716 § 259220390 § 26939600 % 11,175.87 9219% % 093 % 10511
WMS 16.05 87 3022477 % 3,180,137.20 % 290672815 % 133,970.43 9140% % 105 % 101.38
TOTAL ICIS PROTOCOL 112,920,936 % 92,359.576.31 § 84,657,770.36 §$ 3,773,88492 91.66% § 0.82 $ 101.36
SAS PROTOCOL

IGT 3520 (Gold) 205 0449635 % 826435168 % T507 84914 % AT0, 68624 a0 85% % 087 % 119.04
IGT Hall of Fame 2517 178,609,046 % 142,299,150.15 § 130,726,513.00 § 5,670,592.20 9187% $ 080 § 14265
IGT AVP 3.0 658 40755081 § 4340030997 § 0 F57,08102 § 1,834.182.19 9138% S 106 5 17551
IGT AVP 1.2 68 19,125,559 % 2039708205 % 18,696,210.14 % 83342724 9M166% % 107 % 149.09
IGT AVPE 20 185 10431404 § 11,517.84017 § 10,562,437.37 § 458,147 .37 9171% % 110 % 166.59
SGI Game Set 3 T 332613 % 22148042 % 19717543 % 11,909.45 8905% % 067 % 112.00
SGI Game Set 4 4 253863 % 20050861 8§ 18019771 § 995234 BABTH% % 073 3 163.80
SGI Game Set 7 39 1445614 3 1,357,77045 % 1,240654.01 % o7, 387.06 N3IT% F 094 3 96.87
Spielo Pick and Play 266 31308449 § 30,794,269.40 S 2803973746 § 908,720.65 9398% S 095 § 20490
Techlink 10 33958 % 2F,26192 3 25357351 % 8,667.32 9348% % 086 % 57.06
WMS SCOF-1030 14 707,010 % 698,356.06 % 651,750.12 % 22.836.91 9333% % 099 % 107.39
WMS SCOF-1040 T3 6050424 % 498238346 §F 457250246 % 200,841.69 MMTITH 3 082 % 17629
TOTAL SAS PROTOCOL 298,762,657 § 264,404,764.24 § 24318568137 $ 10,397,350.66 91.97% £ 0568 $ 152.86
GRAND TOTAL 411,703,593 § 356,764,340.65 § 327.843,451.73 § 14,171,235.57 91.89% $§ 0.87 $ 134.64

For additional information contact:
Sandy Bale, Senior Analyst at 304-558-0500, ext 221 or

Tacy Donovan, Deputy Director Video Lottery, 304-558-0500, ext 216




New System Features

Communications (Cellular)/New Terminal Controllers
CMS — data center conversions

Dual Operations of Systems
— Computer Room

— Security (HOF conversions, Connexus ISsues,
Maintenance/New Machines)

— Finance and Administration
— Many Operators will have their locations on two systems

Monitoring Tools (NMS, Heat Map)
Operator Portal



New Features NMS
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New Features NMS-2
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New Features Heat Map
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New Features Operator Portal

'l Operator Portal Reparts x

File Edit View Favorites Tools Help

ODperator Portal Logout Albuquerque American Legion #100,

‘3_,;' Please choose the reports that you would like to subscribe.
+ 8 Repons
*' 2] Daity Repots
% (1 Weskly Reports Daily Reports
£ (2] Monthly Repors
* 2] Billing Reports 7 :: =
) ) G Demend R Video Gaming Transaction Report i+ |[¥]
Mon-Reporting Terminal Report 14 E
Voucher Summary Report i
Voucher Liability Report i
Weekly Reports

Viden Gaming Transaction Report

Voucher Summary Report
i

Monthly Reports

Video Gaming Transaction Report

Billing Reports

Invoice Statement Report

Manual Adjustment Report m
Soft MeterAdjustment Report m
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Project Issues

Technician Staffing

Lottery Staffing

Hardware Conversions
Communication Conversions



ICIS

e Conversion Status
— 2015 - 1,533 converted
— 2016 - 1,094 converted
— 2017 -2,986 to do

— As of December 2016, there were 3,027 ICIS
machines and 4,736 SAS machines (including
2,627 ICIS converted to SAS) for a total of 7,763
machines.



ICIS

In the next 8 months, we need to convert
more machines than have been done in the
past two years (See Timeline)

3,000

2,500

2,000

NN

1,094
1,500

1,000 -
500 A

2015 2016 2017
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ICIS
How can we get to 100% SAS?

As of 12/31/2016

8,000 -

7,000 -

6,000 -

5,000 -

4,000 -

3,000 -

2,000 -

1,000 - 201

Total Machines SAS ICIS Pending SAS Need to Order Cannot Upgrade
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Timeline

Jznuary |Februa|3.r |Mar:h |Apr'|l |May |June |Ju|3.r |August |Septernber
Add tasks with dates to the timeline
1st Quarter 2nd Quarter  3rd Quarter 4th Quarter 1st Quarter 2nd Quarter

D Task Name » Duration » Start w Finish ||Dec | Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

CMS Go-Live 165days  Sun1/1/17  Thug/1 ﬂ | :

Mardi Gras RVL Pilot 7 days Thu8/31/17 Fri9f8/ |

Convert 4 Remaining RVL 7 days Mon 9/11/17 Tue 9/1 N

LVL Pilot (10 sites) 7 days Thu8/31/17 Fri9/3/ | :

Upgrade remaining SAS LVL sites ~ 81days ~ Mon 9/11/17 Sun 12/ | ﬂ

Project Completion Odays  Sun12/31/17 Sun12/ » 12/31

1/26/2017 20



Challenges

« Complicating Factors impacting schedule
— Effective Planning
— Scheduling
— Dialup communication issues
— Avallability of hardware/software
— New Installs
— Existing maintenance
— Moves and changes
— Competition for Resources



Agenda

Al
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Same vs. Different
Project Plan Update

a. Site Survey Information
Contracts & Credit Apps
Updated Operator Costs
Service & Support Overview
Q&A
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SCIENTIFIC GAMES

Same vs. Different

v Same Company; Different Business Entity @

v Same People; Different Process

L%ae)

v Same System; Different Technology

v" Same SLA’s; Different Level of Service



SCIENTIFIC GAMES

Project Timeline Update O

HIGH-LEVEL OVERVIEW

Site Surveys QC UAT LVL Migration
Start Complete Complete Start
2/13/17 4/21/17 7/14/17 8/10/17

Contracts & GLI Testing Production LVL Migrati
Credit Apps Complete Go-live Complete
Available 6/16/17 8/9/17 12/31/17

3/1/17
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Contracts & Credit Apps

Site Equipment & Network Fees:

v New Contracts/ Credit Apps (SG Entity is Bally Technologies)
v’ Available March 15t

v Order management and parts service will be located in Las Vegas

v’ Three points of contact:
v" Steve Angelo, Brandy Brown, LV Parts




Operator Costs

SITE EQUIPMENT

Site Equipment Replacement Costs

NeW Slte Equipment = Site Controller
=Site Controller - Monitor
=22” 10-Touch Screen Monitor" Frnter

. = Scanner
"Thermal Printer = |P Cellular Modem
=Scanner w/ stand - DSL modem
*Network Comms HW » Switeh

= Signal Booster

2 Purchase options - Initial Setu
Package Pricing: $3,095 per kit

Lease: $88.95 per kit per quarter

= Credit app + requirements

= Non-payment consequences — Site
shutdown

Ex‘ternal Antennae

$2,795
$895
$475
$415
$550
$695
$39
$225
$68
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Operator Costs

NETWORK
= |P Cellular or DSL Network

= Full Data Coverage for life of the contract
= Annual preventative maintenance of site hardware
= Billed by SG

= Credit app + contract terms w/ consequences (site shutdown)

Monthly Fee Per Site: $70.00



Service & Support

FIELD SUPPORT

=Site Surveys

=|nstallation Service Includes
— Site Equipment
— Networking Equipment
=\Warranty Service

=Bench Repair

=Post Warranty Support and Service
— Hotline phone support
— Network Communications support

— Time and Material, on-site billed at
standard rate (currently at $125/hr
plus materials)
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PartnerTech Integrated Desl
SP-2615 Features

¢ 15.6" Display with Projected Capacitive Touch
Intel Skylake platform

High speed USB 3.0 Interface
High quality HDMI port

Latest DDR4 Memory

Integrated barcode scanner®==
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PartnerTech Data Points

U.K. Pub Market Call
Center Data:

2,455 Units in the market
4th generation product

SGI has units in the
Caribbean Islands, Puerto
Rico, and Australian
markets.

Site Visits Total 265 10.8%
Non-repair/ adjust/ replace Qty %
No Fault Found 98 4.0%
Cleaned 3 0.1%
Recalibrated Screen 15" 2 0.1%
Printer Jam/Paper Out 19 0.7%
Recalibrated Screen 22" 3 0.1%
Repaired / Adjusted Part 140 5.7%
Of Which
Reimaged RAM Clear 17 0.7%
Re-Imaged 27 1.1%
ResetBIOS 29 1.2%
PowerunitSwap 20 0.8%
Replaced LCD 2 0.1%
Replaced IO Battery 4 0.2%
Replaced Back Office Connection HW 32 1.3%
SC UnitSwapped 9 0.4%

SCIENTIFIC GAMES
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Meeting Wrap Up

QUESTIONS ?
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